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Communities across the country are launching pre-arrest diversion initiatives designed to better address law enforcements encounters
with people who have challenges with drug use and mental health. These pre-arrest/pre-booking initiatives enable law enforcement
officers, when appropriate, to divert eligible individuals away from the criminal justice system and into community-based behavioral
health interventions and social services. In this way, law enforcement becomes a new and sizable pathway to treatment and social services.

Simultaneously, federal, state and local governments and organizations are advocating for increased attention to and implementation of
diversion initiatives that feature partnerships among police, treatment, and the community. The reasons for growth in these diversion
initiatives are many: they promise reduced crime and recidivism, improved community/law enforcement relations, reduced burden on
the justice system, restored lives, and cost savings.

What'’s been missing from the conversation about this emerging movement is a forum where national police, treatment and community
leaders can join together. . .until now!

The PTAC Collaborative is organized in six strategic areas. We welcome the participation of representatives from law
enforcement and other criminal justice entities, behavioral health, research, community, advocacy and related
organizations in any of the strategic areas.

Team that focuses on the big picture - partnerships, resources, roles, messaging, policy, and strategy.

Practioners from treatment, mental health, and social service providers, who develop resources on emerging promising
practices regarding working with diverted individuals.

Law enforcement and other criminal justice stakeholders who share information, innovations. and lessons learned, and
also develop resources for the field.

Local community leaders, residents, advocates, family members, and people with lived experience who apply their voices,
knowledge, and perspectives to program implementation, with a strong focus on parity across all demographics.

Researchers in academia; federal, state, and local government; and the justice community interested in developing
standard metrics for researching and evaluating pre-arrest diversion programs.

Team that advances this topic in the civic space by helping to track and develop local, state, and federal-level legislation
and policy on pre-arrest diversion, including planning, implementation, funding, and evaluation. This team translates
the efforts of all of the other strategy areas into policy and law.

© 2019 Police, Treatment, and Community Collaborative (PTACC)  http://ptaccollaborative.org/ 1-Pager Briefv. 3



1 - Educate communities, practitioners, policy makers, police, and treatment leaders about pre-arrest diversion.

2 - Equip the field with an inventory of existing programs and practices to aid in understanding and implementation of all the pre-arrest diversion models.
3 - Analyze the current research to establish standard metrics of pre-arrest diversion practices that will build future collaborative research efforts.

4 - Build a learning and mentoring community to support existing and new pre-arrest diversion efforts.

5 « Motivate funding organizations to expand and shore up existing pre-arrest diversion efforts and to support community-based solutions for
behavioral health problems.

6 - Create critical principles for police and treatment models that are easy to implement.
7 -+ Provide business models to grow behavioral health community capacity.

8 - Develop a cadre of leaders able to speak and present on all aspects of pre-arrest diversion - community, behavioral health, and
law enforcement; policy and practice; and research.

9 - Shape and refine the varying messages for decision-makers and practitioners in order to provide clarity for communities to proceed with the
pre-arrest diversion approach that best suits their needs.

1 - Sign up to be part of the PTAC Collaborative and stay informed about what’s going on around the country.
To sign up, go to http://ptaccollaborative.org/strategy-areas/

2 - Join one of the six strategic areas to add your voice to the conversations about how to advance pre-arrest diversion in the country
and in your community.

3 - Invite others to join the movement by sharing this PTACC fact sheet and going to the PTACC website to sign up for a strategy area.

Jac A. Charlier, Executive Director
TASC Center for Health and Justice

jeharlier@tasc.org
312.573.8302
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